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I’m pleased to introduce the latest issue of 
our Inside Manufacturing newsletter which as 
always, focuses on the current issues affecting 
manufacturing and engineering SMEs, whilst 
also showcasing how Close Brothers Asset 
Finance has supported businesses within these 
industries and will continue to do so.

We start this issue with a new feature – “Meet 
the Expert.” Phil Blea is an Area Sales Manager 
and industry specialist in materials handling 
within our Manufacturing team and on page 
three, you can find out more about him and his 
thoughts on the industry. We pride ourselves 
on not only knowing asset finance and being 
able to tailor suitable financial solutions, but 
our specialists have also worked within the 
industry themselves. By working closely with 
businesses, our team of industry experts 
see the potential for growth and provide 
straightforward asset finance solutions to 
support this.  

Asset finance is an alternative form of funding 
used by businesses to obtain the equipment 
they need to grow. In effect, it utilises the 
residual value in an asset to either pay for or 
put down a deposit on another piece of kit. Our 
experts consider all aspects of a customer’s 
business and then recommend asset finance 
solutions that best suit their cash flow and long-
term goals. Common examples of the asset 
finance products we offer are Hire Purchase, 
Refinancing (Capital Release), Finance Lease 
and Operating Lease. To find out more about 
any of the finance options we have to offer and 
how they could work for your business, contact 
the team today on 01244 457 569.

Turn to pages four and five to find the latest 
results of our Business Barometer. As ever, 
these results highlight a wide range of subjects 
significant to SMEs across the manufacturing 
and engineering industries. The commentary in 
this review focuses on the economic outlook, 

finance requirements, concerns and priorities, 
mental health, charity support and ageing 
workforce.

Page six has a case study on North West 
Training Council and details the cash injection 
needed for the business in order to relocate. A 
tailor-made Sale and HP Back product was put 
in place allowing the business to continue its 
operation unaffected.  

Finally, on page seven, you will find our news 
page where you can read an interesting blog on 
diversity in the workplace. 

We hope you enjoy the read and as always, we 
look forward to working with you in the future.

Ian Barker 
Managing Director, Manufacturing division

Welcome to Inside  
Manufacturing

Southern Manufacturing 
11th – 13th Feb 2020

MACH 2020 
20th – 24th Apr 2020

W20 
27th – 30th Sept 2020

Interplas 
29th Sept – 1st Oct 2020

UK SME Champion 2019
The Leasing Life Conference Awards 2019 resulted in success for Close 
Brothers Asset Finance as we were awarded with the prestigious title of  
‘UK SME Champion - Bank Lessor of the Year’.

It is with thanks to our dedicated team that we were presented with an award 
that recognises our commitment to the SME market, demonstrating our 
interests beyond the provision of finance in supporting the growth and demands 
of the SME market.

Our specialist team will be on hand at a number of events 
in 2020. Come and pay us a visit!2020 events
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Phil Blea is an Area Sales Manager and materials handling specialist in the Manufacturing 
team at Close Brothers Asset Finance. Here he shares his thoughts about his role; discusses 
technological advancements and looks at which assets are currently most in demand within 
the materials handling industry. 

Tell us about your work history… 
My first role in materials handling was as an 
Area Sales Manager for Jungheinrich UK. 
Based in the Midlands, I was responsible for 
all new, used and short-term rental sales in 
Warwickshire. Within two years, I also covered 
the Leicestershire and Birmingham postcode 
areas, which have the highest concentration of 
forklift trucks in the country. 

After five years I joined Linde where I 
became their ‘go to person’ for equipment 
suggestions, equipment capabilities, new 
concepts, fleet management and even 
automation, as well as the day-to-day of 
specifying and selling of trucks to new 
customers. 

Then the exciting opportunity came along to 
join Close Brothers Asset Finance, whose 
values match my own. I’ve been here just over 
a year now and am working hard to establish 
a long and successful career. 

How does your industry experience help 
you in your role?  
Quite simply, credibility. I’ve been fortunate 
enough to be well trained and have a fair 
amount of experience. When talking to 

Meet our materials handling specialist, 
Phil Blea

Meet the  
Expert

Our teams are specialists in their 
fields and experts in asset finance. 
Their industry knowledge means 
they really understand the challenges 
their customers face. Contact  
Phil and the team today by calling: 
01244 457 569.

manufacturers, dealers or end users, knowing 
not only about the finance aspect but also 
the equipment and industry gives you greater 
credibility.

What technological developments have 
you witnessed in the field of materials 
handling? 
There have been a number of developments 
over the years, including automation, 
particularly in the warehousing and transport 
areas. Any application where there is a 
repetitive process, companies are starting 
to see what sort or return they can get from 
introducing an aspect of automation.

Then there is increasingly a move in the 
industry from traditional lead acid batteries  
to Lithium Ion technology, which offers longer 
life expectancy and lower maintenance costs.  

Monitoring of real time usage of materials 
handling fleets is also in high demand. Fleet 
management tools allow businesses to 
monitor equipment to ensure it’s not being 
misused and introduces an element of 
accountability to all stakeholders.

Workforce safety is continuing to be high on 
the agenda with manufacturers starting to 

introduce intelligent safety systems into their 
warehouses and factory floors. 

What assets are currently most in 
demand? 
Gas and Diesel counterbalance trucks are in 
high demand in the used equipment market. 
During the recession of 2008/2009 many 
companies chose to refinance their existing 
fleet of engine trucks due to the robustness 
of the machines. This cost saving exercise 
helped many companies in those difficult 
times, but the knock-on effect was that 
with no new trucks being ordered the used 
equipment market was not being replenished 
within the usual time scales. There is now 
a very low number of high quality used 
equipment engine trucks, which is driving up 
the price of older equipment.
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While the impact of mental health continues to be felt across the SME community, with over 
half (51%) of manufacturing and engineering firms in the UK reporting that at least one of their 
employees has taken time off work because of it, attitudes are changing for the better. Only 6% of 
SMEs in the manufacturing and engineering industry are of the view that feelings towards those 
suffering from mental health are becoming worse, against 53% who say it’s changing for the better. 

In addition, 50% of SMEs have noted an increase in reporting of mental health issues over the last 
three years. 

Two thirds of firms polled have taken steps to actively raise awareness of mental health among 
employees, while 57% have implemented a mental health policy against a quarter who don’t have 
one in place. 

Manufacturing 
and Engineering: 
Industry Update

Manufacturing and engineering SME business owners’ views 
about the economic outlook continue to trend higher than the rest 
of the UK, with 43% confident the economy will grow (UK: 36%) 
and a further 24% feeling that while it will take longer, better times 
are ahead (UK: 27%). 

A significant minority (28%) are concerned that the economy 
could decline and haven’t experienced any true economic 
growth. 

Looking ahead, over half (53%) of manufacturing and engineering 
firms expect their performance to remain static, while 39% 
are hoping to expand their operations in 2019, which is more 
optimistic than the UK average of 36%. Only 8% predict their 
business will contract. 

Economic outlook

Mental health

Welcome to the Close Brothers Asset Finance update of the Manufacturing 
and Engineering industry. In this document we highlight a wide range of 
issues relevant to SMEs in this industry. 

The results are based on the Close Brothers Business Barometer, a 
quarterly survey of close to 1,000 SMEs across the UK conducted by 
specialist independent researcher, Lightspeed, on Close Brothers’ behalf. 

Where relevant, comparisons are made with national sentiment. 

The commentary in this review focuses on: 

• Economic outlook 
• Finance requirements 
• Concerns and priorities 

• Mental health 
• Ageing workforce 
• Charity support   

Two thirds of firms 
polled have taken 

steps to actively 
raise awareness 
of mental health 

among employees
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Accountants (31%) are firmly entrenched as manufacturing and engineering 
firms’ first port of call for financial support and advice, some way ahead of bank 
managers (23%) and financial advisors (22%). 

A large - and increasing - number of firms (39%) polled are finding it a ‘major 
challenge’ to access the funding they need and more difficult than it was a year 
ago. A further 34% are saying that it hasn’t become any easier to get hold of 
finance and is as problematic as it’s ever been. 

A combined 26% say it’s either become easier or they’ve ‘never had a problem 
accessing finance’. 

Despite the challenges obtaining finance, a high number (74%) of business 
owners said that they would be seeking funding for business investment in the 
coming 12 months. 

Maintaining cash flow is the biggest concern for 33% of businesses in the 
manufacturing and engineering industries, followed by ‘late payments’ (13%) 
and ‘finding extra working capital’ (13%), which broadly reflects the national 
sentiment. 

At 39%, ‘achieving growth’ is by some distance the manufacturing and 
engineering industry’s main priority, followed by ‘paying down debts’ (23%) 
and ‘business consolidation’ (18%).

Concerns and priorities

Finance requirements

Maintaining cash flow is 
the biggest concern for 
33% of businesses in 
the manufacturing and 
engineering industries

Manufacturing and engineering firms are convinced that charity support and fund raising is 
important to employee morale with 73% feeling it creates a bond in the team and gives their 
workers something positive to focus on. 

In total, over six in 10 (62%) of manufacturing and engineering firms actively support a charity, 
which compares favourably to the UK average of 53%. One of the reasons for not supporting a 
charity is that some businesses don’t feel that they’re ‘big enough’. 

A further 74% feel that supporting a charity says something positive about a company's culture; 
however, over half think people are suffering from ‘donation fatigue’.

Charity support

Despite manufacturing and engineering SMEs 
overwhelmingly understanding the benefits of 
employing older workers - with their experience being 
particularly valued along with their ability to mentor 
more junior members of the workforce – over two-
thirds feel that the recruitment process discriminates 
against older workers. 

While exactly half of manufacturing and engineering 
firms are comfortable with being able to recruit the 
talent they need in the coming five years, 39% are 
predicting problems in the future and a further 11% 
say they’re already struggling. 

Ageing workforce

39% of firms  
polled are finding it 
a ‘major challenge’ 

to access the 
funding they need
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Cash injection 
boosts top-class 
training facility

Case Study

The customer 
North West Training Council (NWTC) is a 
charitable organisation based in Liverpool and 
was founded in 1963. It combines high quality 
training provision with the consultancy and 
audit services needed to help organisations 
identify their training needs. 

It was initially founded to address the need 
for apprentice training and has gone on to 
become one of the largest private sector 
training organisations in the industry. 

The organisation strives to provide the very 
best learning, education and assessment by 
a process of continuous improvement and a 
commitment to quality in everything it does.

The challenge 
NWTC recently relocated to a new high-tech 
premises. The move to the new premises was 
essential, however, it did demand significant 
capital to relocate and updated equipment 
would be needed for its training courses. 

As part of the project, NWTC invested in 
brand new machine tools and robotics 
equipment which has improved the facilities 
and allowed the business to move into 
different engineering sectors. One of these 
sectors is the food and drinks industry, which 
has attracted a wide range of new customers 
including Kraft Heinz, Nestle and Allied 
Bakeries who are sending their apprentices 
from all over the UK to NWTC’s new training 
centre in Sandhills, Liverpool. 

A NWTC board member recommended 
NWTC work together with Close Brothers 
Asset Finance to help with a finance solution 
to enhance its training facility.

The solution 
Matt Sproston, Area Sales Manager, Close 
Brothers Asset Finance, met with Paul Musa, 
Chief Executive, NWTC and concluded that 

they needed a cash injection to secure cash 
flow. Paul was able to evidence the impressive 
facilities NWTC has to offer, which was full of 
brand new machine equipment which Matt 
knew would hold significant value and could 
be used to release funds against. 

A second meeting outlined how the deal 
would be structured to suit the business' 
requirements, providing the cash needed 
whilst amending the term to ensure that cash 
flow was improved.

Being a charity, a third meeting was 
scheduled, this time involving a non-
executive director to outline how NWTC and 
Close Brothers could develop a long-term 
relationship in addition to helping to fund its 
requirements. 

The outcome 
By working together, Close  
Brothers was able to release  
the amount of cash required,  
using specific assets ensuring  
that they had other assets that  
remain unencumbered.

As a result, there was an  
immediate cash injection which  
has enabled NWTC to carry on  
doing what they do best in a  
top-class facility with brand  
new equipment.

Name:  
North West Training Council (NWTC)

Business requirements:  
Cash injection to secure cash flow

Product solution:  
Sale and HP Back

"Having been recommended 
to contact Close Brothers by a 
board member due to his great 
experience and hearing such 
positive things, I was excited to 
see what they could offer us. I 
couldn’t have asked for a better 
service and we are delighted 
with our result."

Paul Musa,  
Chief Executive, NWTC

Here's how Close Brothers Asset Finance supported one of the largest private sector 
training organisations in the industry, with a tailor-made asset finance solution. 
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The benefits of having a diverse workforce is 
also well understood, with 64% of the opinion 
it makes their business more attractive to 
candidates. However, while this may be 
recognised by employers, many are having 
difficulties increasing diversity with 33% 
finding it difficult to fill existing vacancies while 
a further 25% don’t get enough interest from 
‘minority’ candidates.

The benefits of diversity are well understood 
and it’s encouraging that firms are taking 
active steps to increase diversity in their 
businesses - we know from our own 
experience that a diverse workforce is 
more dynamic. While this is positive, our 
research confirms that there are a number 
of barriers to encouraging more diversity, 
including a lack of applications from ‘minority’ 
candidates.

It appears that the first steps towards more 
diversity can be the most difficult, but over 
time it does become easier to attract talent 
from diverse backgrounds.

Promoting diversity 
Many SMEs are proactively working to 
improve diversity in their firm, with reasons 
ranging from feeling that it’s the ‘right thing to 
do’ to wanting to reflect their customer base. 

n 71% of SMEs believe having a  
 diverse workforce improves  
 financial performance

n 64% believe a diverse workforce  
 makes a business more attractive  
 to candidates

n 58% have had difficulties in  
 making their workforce more  
 diverse

The figures were obtained from the latest 
independent research of over 900 UK 
and Irish SMEs commissioned by Close 
Brothers Asset Finance and conducted by 
Lightspeed, a specialist research firm, in 
August and September 2019.

Over 70% of respondents agreed 
that diversity is good for their financial 
performance, contrasted to only 18% who 
did not agree; the remaining 11% were 
‘unsure’.

Find us on Social Media:

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'

UK SMEs: Diversity  
good for business

UK SMEs strongly believe that having a diverse workforce 
is both beneficial to their bottom line and makes it easier 
to attract candidates, according to the latest independent 
research from Close Brothers Asset Finance. 

Is your business actively working to 
make the workforce more diverse?

Yes, because it's the right thing 
to do 44%

Yes, because it reflects our 
customers 17%

Yes, because it reflects our 
community 11%

No, because it doesn't matter 
- the ability to do the job well 
matters most

21%

No, because it does not reflect 
our customers 5%

No, because it does not reflect 
our community 3%

7closeasset.co.uk/manufacturing



We all have a vision of growing our business, but without cash our 
vision can quickly become a blur.

Our straightforward capital release options can help you unlock cash 
held in existing assets and gain a clear perspective on your finance.

Take control of your cash flow with Close Brothers Asset Finance

www.closeasset.co.uk/refocus
01244 457 569

Give your cash flow a boost
with asset finance

Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close 
Brothers Limited is registered in England and Wales (Company Number
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.


